Power Up North London
VOLUNTEER DIRECTOR
ROLE DESCRIPTION
Overview
Power Up North London (PUNL) is a community social enterprise that tackles
climate change by delivering carbon reduction projects. Our work enables local
people to contribute directly by volunteering with us to deliver projects, to run
PUNL’s operations and to fundraise. Our projects reduce carbon emissions and
running costs for site owners while supporting the local economy and giving local
people a stake in their environment.
This is a pivotal time in the development of Power Up North London. We have
established our credentials as a community energy group committed to tackling
climate change through community action. We have installed 313 kWp of solar PV
over 9 sites and raised £141,000 from 188 investors, through community share
offers, and a further £238,500 from grant funding.
Our projects deliver 70tonnes of carbon a year and we are now looking to scale-up
our efforts in solar projects, and to extend our work to include delivery of a fuel
poverty advice service, retrofitting projects and renewable heat projects.
Our objective is to become self-sufficient over the next 5 years and we are now
looking to expand our Board by appointing directors who can support PUNL in
scaling-up and becoming a more self-sufficient organisation that can potentially
engage people in paid roles.
The Role
The Directors play a key role in setting the strategic direction and in effective
governance of Power Up North London.
Directors may attend PUNL’s monthly meetings held on the first Monday of each month.
They are also invited to attend 8 additional meetings a year, and these are PUNL’s
quarterly Board and Operational meetings, held in the evenings on weekdays.
Directors can determine how much time they want to spend on PUNL activities over and
above the set meetings. Some directors volunteer to implement projects and may spend
much more time when involved with delivery of a funded project. Directors are well
supported by the finance volunteer and other Board directors and we estimate can spend
an average of 3-4 days a month on PUNL activities.
Description of responsibilities
Setting strategy and implementing it
An essential element of the Director’s role is to agree the strategic direction that
PUNL intends to take and the steps to deliver the strategy. PUNL’s strategic plan is
reviewed annually and reset if there are significant changes. Strategic matters
include identifying funding approaches and sources of finance, partnerships and
collaborations, agreeing the services that PUNL will provide and the areas of focus
for our work.

Financial planning and budgeting
Directors support short and medium-term financial planning and analysis and
contribute to discussions on the annual budget. The Treasurer and the finance
volunteer prepare the annual budget proposal for Board approval.
Ensuring PUNL’s operations are run efficiently
PUNL’s operations include monitoring, invoicing and performance management of
solar arrays on PUNL-owned sites. We also monitor performance for sites where
PUNL has project managed and installed but that are not owned. In addition, the
website, financial accounts, banking, social media and volunteering aspects of
PUNL’s operations need to be managed. The high level oversight of all these
activities sits with the Board of Directors. Project delivery, both feasibility and
implementation, sits with project volunteers and overall responsibility once again
rests with the Board.
Funding and fundraising
Directors can choose the extent to which they wish to be involved with funding and
fundraising activities. The oversight of grant applications PUNL makes sits with the
Directors as a collective. Directors can also help to identify and obtain funding for
PUNL’s work from diverse sources.
Essential skills & experience:
• We are looking for lawyers, architects, engineers and financial specialists
• Experience of working in organisations in these capacities
• A commitment to develop the community energy sector
• Ability to work effectively as a member of a team and to build good relationships
with other Board members, partners and collaborators
Desirable skills & experience:
• Building cross-sector partnerships and collaborations
• Fundraising
• Previous experience of being on the board of a charity/social enterprise.

